Sanitized Copy Approved for Release 2011/06/20 : CIA-RDP87T00623R000300070044-0 ,

/43

ROUTING AND RECORD SHEET

SUBJECT:

(Optional)
Reaslignment

of SSC and CIB

FROM.

DD/ PgM \ﬁ

l EXTENSION | NO.

ATE )
O e
Loy o

building)

TO: (Officer designation, room number, and

DATE OFFICER'S COMMENTS (Number each comment to show from whom

INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED

DD/CA

//Vd&{‘c

7

10.

12,

13.

14.

15.

M USE_PREVIOUS
o 610

EDITIONS

Sanitized Copy Approved for Release 2011/06/20 : CIA-RDP87T00623R000300070044-0




Sanitized Copy Approved for Release 2011/06/20 : CIA-RDP87T00623R000300070044-0

27 February 1981

MEMORANDUM FOR: Deputy Director of Security, CA
STAT FROM:

Deputy Director of Security, P&M

SUBJECT: Realignment of SSC and CIB

I have the following observations concerning your
memorandum of 23 February 1981 on the realignment of the
Special Security Center and the Compartmented Information
Branch.

° The organizational changes seem to make sense,
and I should think these are your prerogatives
as a manager. It would take little more than the
blessing of the Director of Security.

I would stress, however, that the long term
organizational structure should not be based on
temporary problems, with which you are loaded. In
a sense 1980 has been a total observation in terms
of APEX, 4-C, the survival exercise, and illness.

I support you completely on Career Board relief for
the survival exercise, and would submit that this
should be quickly addressed at our next meeting,
with a strong push from the Chairman. (There is too
much of an imbalance on the overage in the office.)

STAT

° I think is a real comer, and feel he should
be groomed for increased responsibilities in all
areas of SCI.

° Quite frankly, I think the DD/CA is entirely too
"thin" from a personnel standpoint, and the
Special Security Center has survived on '"borrowed
help" entirely too long. Use the memorandum of
25 February 1981 re Perspectives on Increased
Efficiency as a base in justifying an infusion of a
few more slots. The deadline is 4 March.
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° You have a stronger case for getting help temporary
or permanent if you vigor9u§1y apply the axe to
outdated programs and activities.
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